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SOM Distilleries & Breweries Limited
(BSE: 507514, NSE: SDBL)

Earnings Presentation

Q3 FY2026



LEGEND EXTRA STRONG 
PREMIUM BEER

Deep amber and radiant, this export-only beer combines malty 
sweetness and hop freshness with a clean, powerful finish. A bold 
expression of India’s brewing excellence on the global stage. The 
full-bodied profile offers layered complexity, caramel, toasted 
grain, and subtle spice, while maintaining balance. Tailored for 
discerning international palates and premium occasions, Legend 
Extra Strong Premium beer stands as a bold ambassador for 
finesse in the beverage industry.

Available SKUs: 500ml cans



This presentation contains statements that contain “forward looking statements” including, but without limitation, statements relating to the
implementation of strategic initiatives, and other statements relating to SOM Distilleries & Breweries’ future business developments and economic
performance. While these forward looking statements indicate our assessment and future expectations concerning the development of our business, a
number of risks, uncertainties and other unknown factors could cause actual developments and results to differ materially from our expectations. These
factors include, but are not limited to, general market, macro-economic, governmental and regulatory trends, movements in currency exchange and
interest rates, competitive pressures, technological developments, changes in the financial conditions of third parties dealing with us, legislative
developments, and other key factors that could affect our business and financial performance. SOM Distilleries & Breweries undertakes no obligation to

publicly revise any forward looking statements to reflect future / likely events or circumstances.

Conference Call Details: Thursday, 12th February 2026 at 11:30 AM IST

Diamond Pass Link

Primary Number +91 22 6280 1106 / +91 22 7115 8007

The number listed above is universally accessible from all networks and all countries.

Toll Free Number

USA: 1 866 746 2133
UK: 08 081 011573
Singapore: 800 101 2045
Hong Kong: 800 96 4448
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Conference Call Update

https://services.choruscall.in/DiamondPassRegistration/register?confirmationNumber=3070190&linkSecurityString=18bbb76730
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SOM Distilleries & Breweries Limited is based in 
Bhopal and is one of the leading alcoholic

beverages manufacturers in India 

Woodpecker Premium Beer named India’s Leading 
Brand – Rising Star 2025 for innovation, quality, 

and convenience

IMFL portfolio grew by approximately 46% during 
the quarter, driven by strong brand performance, 
strategic market execution and rising consumer 

demand

The Company is setting up a Rs. 600 crore 
greenfield project comprising of Brewery and 

Distillery in Uttar Pradesh

Mahavat, premium whiskey, expands from Bhopal 
to Delhi with new licenses, set to grace top bars, 

lounges, and liquor stores across the capital

Among the two listed beer companies in India and 
it is one of the fastest growing beer companies in 

the India

Business Overview



24

Product Portfolio
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MAHAVAT
PASSIONATELY CRAFTED WHISKEY

Mahavat embodies royalty in spirit and craft. This
golden-amber whisky opens with crisp green apples,
pears, and a hint of barbecue smoke on the nose. The
palate unfolds with orchard fruits, candied sweetness,
and a subtle richness that deepens into a long,
warming finish of smooth wood and cocoa. Regal yet
lighter on the texture, Mahavat celebrates grandeur in
every sip, crafted for those who lead with poise,
strength, and legacy.
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“Mahavat Whisky” - Marking One of Its Most Ambitious Brand Rollouts

SOM Group enters India’s regular (mid-premium) whisky 
segment with the launch of Mahavat Whisky, priced in the 
Rs. 1,000–1,100 range

Bold, flavour-forward profile blending royal fruit pairings 
(pear), a touch of smoke, candied sweetness, and a 
lingering woody-cocoa finish

Inspired by strength and leadership, Mahavat reflects 
courage, individuality, and the spirit of royalty in every sip

Crafted with precision using select grain spirits, matured 
malts, and seasoned barrels for depth, smoothness, and a 
regal character

Premium positioning aims to disrupt the competitive 
whisky category and strengthen SOM’s presence in the 
premium alcobev space

Strategic launch in Bhopal, and the brand has been rolled 
out in Madhya Pradesh, Delhi and Uttar Pradesh. 
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Investment Case

IMFL portfolio witnessed an approximately 46% volume 
growth during the quarter, highlighting the strength of the 
brand and the effectiveness of strategic market execution

Mahavat’s successful launch in Madhya Pradesh and Delhi 
highlights Som’s ability to scale premium offerings

One of the fastest growing beer companies in the country 
growing with a CAGR of 59% over the past three years

The company expects to drive future growth (1) via share 
gains in core markets, and (2) by replicating the success in 
by setting up local manufacturing bases or entering with 
bottling arrangements

Woodpecker named India’s Leading Brand – Rising Star 2025, 
highlighting innovation, quality, and strong growth potential 
in beer



Bhopal Plant

Hassan Plant

Capacity (in mn cases)

Beer IMFL

14.7 2.7

Odisha Plant

Capacity (in mn cases)

Beer IMFL

9.0 0.6
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Plant Location
Bhopal Plant

Capacity (in mn cases)

Beer IMFL

15.2 0.6



Q3 FY26 presented challenges for us, as we faced subdued demand across key categories, which 

impacted our overall performance. Our total income reached Rs. 2,542 million, with a gross 

margin of 36.2%. Despite these headwinds, we continue to focus on optimizing operational 

efficiencies and managing costs effectively.

On a consolidated basis, sales for the nine months ended FY26 stood at Rs 10,543  million as 

compared to Rs.11,074 million in the corresponding period of the previous year, reflecting a 

modest decline. Despite the marginal reduction in revenues, consolidated EBITDA for the nine-

month period of FY26 remained largely flat on a year-on-year basis. 

While overall performance was impacted, we are pleased to note that our IMFL brands, especially 

our premium whiskey brand Mahavat, continued to hold their ground, with volumes rising by 

46.0%. However, pricing adjustments in both beer and IMFL products slightly hindered overall 

growth.

During the period under review, the Company successfully achieved financial closure for both 

phases of the Woodpecker Green Agri project. This represents a key milestone and provides long-

term funding visibility for the project, enabling execution as per planned timelines and reducing 

funding-related uncertainties going forward.

Looking ahead, we are focused on driving growth through strategic market execution and 

expanding our premium offerings.

Mr.  JK Arora,  Chairman & Managing Director 
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Management Commentary



Q3 Y-o-Y 9M Y-o-Y

(Rs. Million) FY2026 FY2025 Growth (%) FY2026 FY2025 Growth (%)

Total Income 2,542 3,027 (16.0)% 10,543 11,074 (4.8)%

Gross Profit 919 1,106 (16.9)% 3,928 3,994 (1.7)%

Margin (%) 36.2% 36.5% 37.3% 36.1%

EBITDA 231 379 (39.0)% 1,357 1,379 (1.6)%

Margin (%) 9.1% 12.5% 12.9% 12.5%

Interest 75 19 nm 174 76 nm

Depreciation 82 68 20.0% 251 191 31.5%

Net Profit 55 215 (74.5)% 670 808 (17.0)%

Margin (%) 2.2% 7.1% 6.4% 7.3%

9

Performance Highlights
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SOM Distilleries: One of the fastest growing beer companies in the India 

Q3 FY2026 Financial Highlights
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Rs. 55 Mn

(75)% Y-o-Y

PAT

Rs. 231 Mn

(39)% Y-o-Y

EBITDA

Rs. 2,542 Mn

(16)% Y-o-Y

Total Income

5 lakh cases

+46% Y-o-Y

IMFL Volume

35 lakh cases

(24)% Y-o-Y

Beer Volume

40 lakh cases

(20)% Y-o-Y

Total Volume

SOM Distilleries and Breweries is expanding its 
presence in U.P. through its wholly owned subsidiary 

"Woodpecker Greenagri“

Q3 FY2026 Financial Highlights



• Recorded beer volume of 35.3 lakh cases: over (24)% y-o-y of Q3 FY25

• Recorded IMFL volume of 5.0 lakh cases: over 46% y-o-y of Q3 FY25

Realization

• The costs of key raw materials and packaging materials increased slightly during the quarter. 

• The gross margin decreased during the quarter due lower realization of beer and input increases. Cost

11

• Beer realization for Q3 FY26 was Rs. 543 per case, compared to Rs. 560 in Q3 FY25. 

• IMFL realization for Q3 FY26 was Rs. 988 per case as compared to Rs. 1,068 in Q3 FY25

Performance Discussion

                                     Operational efficiencies leading to better cost management

Volume
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SOM Distilleries: One of the fastest growing beer companies in the India 

9M FY2026 Financial Highlights
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Rs. 670 Mn

(17.0)% Y-o-Y

PAT

Rs. 1,357 Mn

(1.6)% Y-o-Y

EBITDA

Rs. 10,543 Mn

(4.8)% Y-o-Y

Total Income

13 lakh cases

55% Y-o-Y

IMFL Volume

155 lakh cases

(13)% Y-o-Y

Beer Volume

168 lakh cases

(10)% Y-o-Y

Total Volume

9M FY2026 Financial Highlights



• Gross Debt increased by Rs. 91 million 
in the quarter December 2025

• The gross debt-equity ratio increased 
from 0.27x in Sep 2025 to 0.28x in Dec 
2025

• The net debt-EBITDA ratio increased 
from 0.40x in Sep 2025 to 1.07x in Dec 
2025

13

Leverage Profile

(Rs. Million) Dec
2025

Sep
2025

Secured 
Borrowings

2,050 1,955

Unsecured 
Borrowings

40 44

Gross Debt-
Consolidated

2,090 1,999

Less: Cash & Cash
Equivalents

(160) (193)

Net Debt 1,930 1,806

Gross Debt / Equity (x) 0.28x 0.27x

Net Debt / EBITDA (x) 1.07x 0.40x
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SOM Distilleries: One of the fastest growing beer companies in the India 

Operational Highlights



HORSE’S SUPER
STRONG BEER
EXPORT ONLY

A robust golden beer brewed for bold palates worldwide. 
Full-bodied with roasted grain and hop spice, its smooth and 
lingering finish makes it India’s proud gift to the world of 
strong beer. Crafted to celebrate strength and pride, Horse’s 
champions India’s brewing prowess with confident flavour 
and consistent quality. Perfect for hearty meals, celebrations 
and moments that call for intensity, this beer stands proud 
as a powerful, reliable companion with pride.

Available SKUs: 500ml cans



Lakh cases

Q3 Y-o-Y 9M Y-o-Y

FY2026 FY2025
Growth  

(%)
FY2026 FY2025

Growth  
(%)

Hunter 7.3 9.5 (23.4)% 43.6 47.3 (7.8)%

Black Fort 3.6 3.7 (2.7)% 14.2 14.5 (2.2)%

Power Cool 14.0 23.4 (40.2)% 68.7 87.3 (21.3)%

Legend 3.3 7.3 (55.5)% 8.6 18.0 (52.5)%

Total Beer 35.3 46.6 (24.3)% 154.6 177.5 (12.9)%

Total IMFL 5.0 3.4 46.0% 13.1 8.4 55.3%

Total Volume 40.3 50.0 (19.5)% 167.7 185.9 (9.8)%

• Beer accounted for 87.7% of  total volumes 
and 76.5% of the revenue during Q3 FY2026

• Price realization for Beer during Q3 FY2026
was Rs. 543 and IMFL was Rs. 988; blended

realization at Rs. 622

• Emergence of Legend beer as a major brand for 
us

• Renewed focus on the IMFL Portfolio

14

Volume Summary



Quantity Sold (in lakh cases)

15

Millionnaire Beer Brands – Volume Consolidation

9.5

19.9

27.9

9.7
7.3

Q3 FY2025 Q4 FY2025 Q1 FY2026 Q2 FY2026 Q3 FY2026

3.7

5.8
5.3 5.1

3.6

Q3 FY2025 Q4 FY2025 Q1 FY2026 Q2 FY2026 Q3 FY2026

23.4
25.8

41.1

13.5 14.0

Q3 FY2025 Q4 FY2025 Q1 FY2026 Q2 FY2026 Q3 FY2026
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SOM Distilleries: One of the fastest growing beer companies in the India 

Sustainability



Sustainability

SOM Distilleries & Breweries ESG Profile Link: https://bit.ly/364ur49

CSR and Donations

The CSR Committee ensures that at least 2% of 

the average net profit from the preceding three 

years is spent on education and welfare activities 

for society.

Well-being of employees
The upcoming greenfield project in Farrukhabad is 

expected to create 700–800 local jobs, 
reinforcing the Company’s focus on inclusive 

growth and community development.

Customer Satisfaction

Implemented proactive customer complaint 

handling process to promptly address product-

related concerns

Corporate Governance

Corporate governance philosophy is guided by 

principles like independence, accountability, 

transparency, ethics, and integrity in relations 

with stakeholders

Experienced and Skilled Board of 

Directors

Balanced board with 3 Executives (including MD) 

and 5 Non-Executive Non-Independent Directors, 

offering valuable input on strategy and 

performance

Executive team of ESG  

Dedicated ESG Executive team with 4 associates

Conservation of Energy

Reduce fossil fuel dependency by transitioning to 

renewables and regular checks on electrical 

equipment to minimize energy waste

Waste Reduction Initiatives

The new greenfield facility is being developed with 

Zero Liquid Discharge (ZLD) technology, ensuring 

minimal waste generation and responsible disposal 

practices as part of the Company’s commitment to 

reducing its environmental footprint

Water Stewardship

Advanced membrane technology is being 

integrated to enhance water recycling and 

conservation, highlighting water stewardship and 

sustainable resource management

16

https://bit.ly/364ur49
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Som Distilleries & Breweries ESG Profile Link (Click Here)

Management Approach (3) Company Overview (11) Board of Directors (8) Resilience (4)

Environment (41) Social (66) Governance (99)

Materiality Assessment (12) Awards and Recognitions (4) Ratings and Indices (2)

ISO and Certifications (1)

Membership (1)

Partnerships (1)

Corporate Information (18)Profile Sources (34)
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https://esg.churchgatepartners.com/login/companyprofile?id=340033003100240024004100530048004F004B0041004E0041004E00590041004100560041004E004900410053004800570049004E00490024002400


ESG Quantitative Performance Metrics

17

Nil
Employee Sexual Harassment 

& Discrimination Complaint

0.05%
Amount Spend on 

Employees Well-being

100%
Employee Performance 

Reviews

Environment (4) Social (8) Governance (4)

ISO 9001:2008
Quality Management 

System

Best Product Debut and 

Best CSR Award 
By Spiritz

50%
Independent Board of 

Directors

12.5%
Board of Directors Gender 

Composition

2,850.92 MT
Recycling Waste

Others (4)

Voted as Asia's most 

Promising Brands
Customer Awards

15.79% Female
Workforce Gender 

Composition

13.26 MT/Revenue
Waste Intensity

Nil
Environmental Incidents 

100%

 Employees covered under 

PF, Gratuity & ESC

14
Board Skill Map Matrix

Nil
Number of Data Breach 

Incidents

FY2025

70%
Number of Trained Staff

Awarded Fastest 

Growing Company 
By INDSPIRIT

We continue to prioritize sustainability through our Environmental, Social, and Governance (ESG) initiatives. We are focused on reducing our 

environmental footprint with measures aimed at energy conservation, waste reduction and responsible water usage. Our CSR activities also 

remain an essential part of our commitment to society, with projects focused on education, healthcare and community development.

Jagdish Kumar Arora, Chairman & Managing Director

100%
Zero Liquid Discharge 

Facility

Nil
Fatalities Reporting

Rs. 62.78 Lakhs
CSR Activities
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Environment Subfactors (41)

ESG Quantitative Performance Metrics

1) Environment Strategy in Place

2) Environmental Reporting 

3) Environmental Policy and Commitments

4) Environmental Incidents

5) Identifying and Assessing Climate and Environment Related Risks

6) Climate Impact Phasing

7) Innovation and Product Stewardship

8) Product Free From Harmful Substances

9) Recycling Old Products 

10) GHG Reduction Initiatives

11) Amount of Water Usage

12) Sources of Water

13) Amount of Water Withdrawn

14) Water Usage History

15) Water Savings Initiatives

16) Waste Water Safe Discharge

17) Water Stress

18) Protecting Land, Natural Resources and Biodiversity

19) Operations Around Ecologically Sensitive Areas

20) Energy Consumption

21) Energy Efficiency History

22) Energy Efficiency Initiatives

23) Energy Intensity

24) Transition to Renewable Energy

25) Clean Technology Initiatives

26) Amount of Air Pollution

27) Air Pollution History

28) Air Pollution Reduction Initiatives

29) Amount of Plastic Pollution

30) Reduction in Plastic Use

31) Amount of Waste Generated

32) Amount of Hazardous Waste Generated

33) Amount of Non-Hazardous Waste Generated

34) Waste Generation History

35) Waste Reduction Initiatives

36) Reusing Waste

37) Recycling Waste

38) E-Waste Management

39) Other Circular Economy Initiatives

40) Fuel Costs

41) Fuel Efficiency
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ESG Quantitative Performance Metrics

Social Subfactors (66)

1) Social Strategy in Place

2) Supplier Responsibility Initiatives

3) Supply Chain Assessment

4) Customer Responsibility Initiatives

5) Customer Grievance Mechanism

6) Amount Spend on Promotional Materials

7) Product/Service Safety and Quality Metrics

8) Product Recalls

9) Diversity and Inclusion

10) Board of Directors Gender Composition

11) Senior Management Gender Composition

12) Workforce Gender Composition

13) Contractors Part of Workforce

14) Differently Abled Workforce

15) Percentage of Women Attrition

16) Pay Performance Gap Management

17) Median Salary of Employees

18) Staff Turnover Rate

19) Return to Work and Retention Rates for Parental Leave

20) Gender Pay Differentials Addressed and Monitored

21) Health and Safety Initiatives

22) Health and Safety Systems and Processes 

23) Lost Time Injuries and Lost Time Frequency Rate

24) Total Recordable Injury Frequency Rate 

25) Fatalities Reporting

26) Health and Safety Board Oversight

27) Emergency Procedure Guidelines

28) Accessibility for Differently Abled Employees

29) Labour Management Commitment

30) Talent Attraction and Retention

31) People Analytics for Strategic Workforce Planning

32) Workforce Training

33) Number of Trained Staff

34) Fair Wage, Benefits and Contracts

35) Minimum Wages Paid

36) Location Based Wages Paid for Job Creation 

37) Compulsory Employer Pensions

38) Fair Working and Living Conditions

39) Employee Well Being Programs

40) Amount Spend on Employees Well-being

41) Employee Engagement Initiatives

42) Formal Employee Feedback

43) Employee Performance Reviews

44) Formal Employee Feedback Response 

45) Respecting Employee Rights

46) Preventing Forced and Bonded Labour

47) Preventing Child Labour

48) Collective Bargaining Allowed

49) Freedom of Association Allowed

50) Anti Discrimination Workplace

51) Anti Harassment Workplace

52) Complaints on Sexual Harassment on Workplace

53) Board of Directors Training

54) Policy Breach Action Taken

55) Broader Education Initiatives

56) Supporting Protected Classes

57) Effective Grievance Mechanisms

58) 
Human Rights and Modern Slavery Risk 

Management

59) Customer Satisfaction Survey 

60) Community Support Initiatives

61) Community Investment Policy

62) Wider Stakeholder Initiatives

63) Community Grievances Mechanism

64) Local Employment and Sourcing

65) Employee Engagement With Community

66) Total Donations Made and Philanthropy
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ESG Quantitative Performance Metrics

Governance Subfactors (99)

1) Corporate Governance Policies

2) Governance Oversight Framework

3) Board Oversight on Financial Statements

4) Allocation of Duties and Responsibilities

5) Corporate Culture Management

6) Behaviour and Business Ethics

7) ESG Guideline Compliance

8) ESG Listing Disclosure Compliance

9) Implementation of Codes of Conduct

10) Scope of Policies and Practices 

11) Dedicated Person for Risk Management 

12) Risk Management Processes

13) Nature Related Policies and Stakeholder Engagement

14) Fraud Risk Control Policies

15) Anti Corruption Policy

16) Anti Corruption Policy for Suppliers

17) Anti Corruption Training

18) Related Party Transactions

19) Anti Competitive Practices Controls

20) Whistle Blower Policy

21) Dividend Distribution Policy

22) Penalty Disclosures

23) Environmental, Social or Ethical Violations

24) Environmental, Social or Ethical Litigation Claims

25) Non Compliant Staff Actions

26) Strikes and Lockouts

27) Accounts Payables Days

28) Concentration of Purchases and Sales

29) Tax Transparency Disclosures

30) Effective Tax Rate

31) Material Controversies Identified

32) Concerns Identified in Audit Report

33) Auditor’s Report on Financial Statements

34) Standalone Financial Statements

35) Consolidated Financial Statements

36) Auditor and Fee Disclosure

37) CEO / Chairperson Separation

38) CEO/Senior Management Succession Planning 

39) Board Succession Planning

40) Directors / Senior Management Development Programs

41) Regular Self-Assessment of Board Performance

42) CEO and Board Compensation

43) Board Composition

44) Board Overview

45) Management Overview

46) Regular Independent Assessment of Board Performance

47) Disclosure of Board Age Ranges

48) Board Skill Map Matrix

49) Non Executive Board of Directors

50) Independent Board of Directors

51) Board Independence Statement

52) Board Independence Criteria

53) Climate Related Governance

54) Entrenched Board of Directors

55) Average Tenure of Board Members
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ESG Quantitative Performance Metrics

Governance Subfactors (99)

56) Founders Represented on Board

57) Audit Committee Composition

58) Audit Committee Gender Composition

59) Remuneration Committee Composition

60) Remuneration Committee Gender Composition

61) Nomination Committee Composition

62) Nomination Committee Gender Composition

63) ESG Committee Meetings

64) Risk Committee Gender Composition

65) Risk Committee Composition

66) CSR Committee Composition

67) CSR Committee Gender Composition

68) Board Member Alternative Commitments 

69) Financial Expertise on Audit Committee

70) Audit Committee Oversight on Financial Statements

71) Responsibilities of Audit Committee

72) Conflicts of Interest

73) Government Controlling Stake

74) Shareholder over 20% Ownership

75) Directors’ Shareholder Ownership

76) Family Ownership

77) Executive Shareholder Ownership

78) Material Executive Share Trading

79) Cross Shareholding

80) Executive Pay Disclosures

81) Executive Pay Performance Alignment Policies

82) Median Remuneration of Board of Directors

83) Governmental Institutions with More than 5% of Voting Rights 

84) Shareholding Details

85) Voting Rights

86) Voting Results Transparency

87) Disclosure of Board and Subcommittee Attendance

88) Failure to Secure Voting Approval

89) Shareholder Rights and Relations Policy

90) Shareholder Right to Vote on Executive Remuneration 

91) Sensitivity Analysis and Stress Testing 

92) Stakeholder Inclusiveness

93) Soliciting Stakeholder ESG Feedback

94) Data Privacy Policy

95) Number of Data Breach Incidents

96) Data Protection Programs for Stakeholders

97) Non Compliance Products or Services Incidents

98) Managing Climate Related Risks and Opportunities

99) Executives Incentive Plan
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SOM Distilleries: One of the fastest growing beer companies in the India 

Awards & Accolades



Brand Recognition

18

Awards and Accolades



POWER 10000
SUPER STRONG BEER

For those who seek intensity without compromise. Deep 
golden with rich malt aroma, Power 10000 delivers bold 
grain character and hoppy brightness with a smooth 
finish that lingers. The beer’s robust body is balanced 
by a surprisingly smooth finish that lingers with a 
satisfying warmth. Blended for a high-impact flavour, 
Power 10000 stands for a spirit that makes it ideal for 
energetic nights, robust meals and for unforgettable 
high-energy nights. 

Available SKUs: 
650ml bottles and 500ml cans
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SOM Distilleries & Breweries Limited
(BSE: 507514, NSE: SDBL)

(CIN: L74899DL1993PLC052787)

Registered Office: 

Zee Plaza, 1 - A 

Kamal Cinema Road 

Arjun Nagar 

Safdarjung Enclave 

New Delhi 110029

Corporate Office:

SOM HOUSE

23, Zone II

Maharana Pratap Nagar, 

Bhopal 462011

Ph.: +91 755 427 8827

Nakul Sethi

nksethi@somindia.in

+91 755 4271271

Simran Malhotra / Jatin Babani

som@churchgatepartners.com

+91 22 6169 5988

mailto:nksethi@somindia.in
mailto:som@churchgatepartners.com
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